
The TESSERACT Plan 
A Long-Term Development Plan for Your Professional Learning Community 

 
 

District Team Site Admin Team Course Team 

Your Why • The 3 Principles 
• Results = Talents 
• Test Our Chops 
• Student Futures 

• The 3 Principles 
• Principal’s Why 

• Teachers’ Why 

Mission, 
Vision, 

Values & 
Goals 

• Develop District 
Mission, Vision, 
Values & Goals 

• Focus on Vision 
• List Core Values 
• Team Goals 
• Feedback on Goal 

• Reading of Vision in 
Collaborative meetings 

 

Building 
Your Teams 

• Executive Teams • Guiding Coalition 
 

• PLT Leads 

Guaranteed 
& Viable 

Curriculum 

• Scope & Sequence 
• Pacing Guide 
• Essential Standards 
• Unit Planning 

Organizers 
• District Benchmarks 
• District Web Site/ 

Drive   

• PLC Hub 
• Vett Documents 
o Calendar Pacing 

Guide 
o Assessments 

• Plan according to GVC 
documents. 

• Common summative 
assessments (unit). 

Data & 
Assessment 

Systems 

• Data Equipment & 
Software 

• Common Assessment 
System 

• PLC Hub 
• Vett Documents 
o Data 

 

• Implement Common 
Assessments 

• Collect Common Data 
 

Meeting 
Protocols 

 

• Team Leader 
Training 

• Inter-Site Teams 
 

 

• Walk Collaborative 
Meetings 

• PLC Hub 
• Vett Documents 
o Notes on Hub 

 

• State Norms & Vision 
• Post Notes to Hub 
• PLC Questions #1-4  
• Common Summatives 
• Common Formatives (See 

Intervention) 
• Data Entry & Report 
• Interventions  

No-Options 
Engagement 

• Push In (Inclusion) 
• Elimination of 

Remedial Classes 

• 100% Grade Book 
Intervention 

 

• Pull In (Engagement) 
• H.O.T. Tasks 
• Study Skills 

Prerequisite 
Skills 

• Core UPO’s 
• Digital Screener  

• Non-Core UPO’s 
• Digital Accelerator 

• Prerequisite Warm-Ups 
• Pre-Assessments 

Grading 
Alignment 

• Performance Task 
Scoring Days 

• Grade Reporting  • Open Grade Book 
• Reflection Grading 
• Calibration by Conversation 



Intervention 
 

• Infrastructure 
• Model Site Visits 
• Site Sharing  
• Model Structures & 

Bell Schedules 
• PLT Leader Training 

• Infrastructure 
• Systematize 
• Start with No-

Options 
 

• Start with No-Options 
• 1 CFA per semester/unit/ 

essential standard 
• Determine Adult Action 
• Reflection on Intervention 

Cycle of 
Inquiry 

• Instructional Model 
• PD Options 

• Instructional Focus • One per year/semester 
• Reflection on Teaching 

Monitoring, 
Reporting & 
Celebrating 

 

• Existence of Mission, 
Vision, Values & 
Goals 

• Demographics of 
Enrollment 

• Data Tracker 
• Site Visits  
• (Leading Indicators) 
• (Lagging Indicators) 
 

 

• Admin Huddles 
• Knowledge of 

Mission, Vision 
Values & Goals  

• Meeting Protocols 
• Intervention 
o Enrollment 
o Participation 
o Effectiveness 

• Cycles of Inquiry 
• (Leading Indicators) 
• (Lagging Indicators) 

• Percent of 100% Grade Book 
• Percent D/F’s (courses) 
• Percent Pass CFA (standard) 
 

 

The Plan 
 

• Establish Ultimate 
Goals 

• 6-Year District Plan 
• Revision 

• Establish Ultimate 
Goals 

• 6-Year Site Plan 
• Revision 

• 6-Year Plan Contribution 
• Revision 

 
 
 



PLC Administrator Checklist 
“Teach what will be monitored, then monitor it really well.” 

 

Communicate the Vision & Goal 
• State both vision & goal of continuous improvement at 

each staff meeting. 

• Survey random teachers. 

 

Vet the Documents 
• Common Unit Assessments aligned to Scope & 

Sequence posted to the Hub at the beginning 

of unit 

• Common Formative Assessments aligned to 

Essential Standards 

 

Monitor the Data 
• Evidence posted to the Hub at the end of the unit. 

• Who gave the Common Unit Assessment? 

 

Walk the Meetings 
• Verify attendance. 

• Respond to Notes posted to the Hub. 

• Coach the Teams in the PLC process. 

 

Focus on Protocols  
• Admin Team huddles to discuss walk-throughs. 

• Data analysis on PLC protocols.  

 

Celebrate the Results 
• Publicly celebrate victories in the PLC process. 

• Publicly celebrate victories in advancing the 

vision and goal. 
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