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DEFINITION
What is a PLC? What is your PLC Missing?

VISION
Has your site created a vision? [s it communicating and advancing that vision?

TIME
What is your site doing to find and protect time for teacher collaboration?

THE FOUR ESSENTIAL QUESTIONS
How often are these questions being asked by your team, school or district?

PROTOCOLS
What protocols is your site implementing?

NO-OPTIONS ENGAGEMENT
To what degree does your site demand student excellence versus permit mediocrity?

RESOURCES
What 215t Century resources are available to your teachers?

ACCOUNTABILITY
Which protocols are developed with fidelity? What products are being demanded? What is
your vetting process?




