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e. Relationships in Math Coaching




My Coaching Experience




My Coaching Team




Your Are the Bridge!
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Relational Bridges

Relationship Principles
Relationship Models
The All Important Question
Building Capacity
Overcoming Resistance
/8 The Coaching Spectrum
Framing the Dialogue




Knight’s Principles of Partnership

A Partnership Approach to
mproving Instruction

@ Equity

@ Choice

@ Voice

@ Dialogue
B Reflection
® Pracxis

@ Reciprocity




Relationship Models

* PLC Support
PLC Participation

* Social Hangouts
 Rotation * Cross Traffic

e Invitation

* Working Observations
 Handshake Introductions
T Presesiptian. - Visitations

* Email

* Elbow Coaching

* Application
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Ask the All Important Question.

How can I best serve you?




Build Capacity




Build Capacity

319, Actively Engaged
57% Disengaged

12% Actively Disengaged

The Most Potential = Average Teachers

<.




Overcoming Resistance

Reasons for Resistance

“How Great Leaders * No Why
Inspire Action” * No What

=

Simon Sinek

Dr. LlllS Cruzl



The Spectrum of Coaching Effectiveness

< Spectrum of what teachers want.
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Resources Co-Teaching Teacher

Reflection
Spectrum of what works. >

h Dr. Maggie McGatha, University of Louisville, NCSM, Boston, 2015




Principles to Action

s Teaching Practices
icaL Success For At * Math Goals

* Tasks

* Representations

* Discourse

* Questioning

* Conceptual to Procedural
* Productive Struggle

* Student Thinking

Principles to
ENSURING MATHEMATICAL




L.esson Reflection

Teaching Students to
THINK, COMMUNICATE, COLLABORATE & CREATE
through Effective Teaching Principles

4 Claims:
, Problem Solving, C i ing, Modeling & Data Analysis

Representations

r (Multiple Representations)
e

) Meaningful Discourse
Practice Target @commou CORE (Feedback)

Content Target:

1. Make sense of problems and persevere in
solving them.

2. Reason abstractly and quantitatively. ‘v‘
3. Construct viable arguments and critique the < Pu rposeful Questlonlng
reasoning of others. \ (Dig Deeper & Reach Higher)

. Model with mathematics. &
Use appropriate tools strategically.

Attend to precision.

. Look for and make use of structure. Procedural from conceptual

(Progression)

N o v s

8. Look for and express regularity in repeated

reasoning.
Tasks & Access Productive Struggle
(Engagement & Low Floor/High Ceiling) A (Monitor & Adjust)
Y

N/
Evidence of Student Thinking
Fq (Collect & Reflect)

” |

h Rigor: Fluency, Deep Understanding, Application, Dual | ity




Relational Bridges

Relationship Principles
Relationship Models
The All Important Question
Building Capacity
Overcoming Resistance
/8 The Coaching Spectrum
Framing the Dialogue




Schedule It
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2-Week Rule




Coaching Makes a Difference, too.

“Few people can be more confident that they
are making a difference than a coach.”

“If you want to make our world a better place, there
are few ways more powerful than being a coach.”

Teachers need their coaches.
-- Jim Knight, University of Kansas




So Build Those Relationships, ...
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... because your teachers
need you!



